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Objectives 
1. Cause discomfort

2. Use that discomfort to fuel antiracist change

3. Interrogate your PTA’s current functions and 

migrate them to those of a co-conspirator 



Critical Race Theory Definition of Racism

“Racism is a structure, not an event.”  - J. Kehaulani Kauanui, Professor 

of American Studies and Anthropology at Wesleyan University

“When a group’s collective prejudice is backed by the power of legal authority 

and institutional control, it is transformed into racism, a far-reaching system 

that functions independently from the intentions or self-images of individual 

actors.”  (Robin DiAngelo, White Fragility, 2018, p. 20)



The Illusory Impact of the Good/Bad Binary
“After the civil rights movement, to be 

a good, moral person and to be 

complicit with racism became 

mutually exclusive.  You could not be 

a good person and participate in 

racism; only bad people were racist.”  

(DiAngelo, p. 71)

RACIST = BAD NOT RACIST =GOOD

Ignorant Progressive

Mean-spirited Well-intentioned

Bigoted Educated

Prejudiced Open-minded

Old Northern

Southern Young 

  
“..the good/bad binary makes it nearly impossible to talk to white people about racism, 

what it is, how it shapes all of us, and the inevitable ways that we are conditioned to 

participate in it.  If we cannot discuss these dynamics or see ourselves within them, we 

cannot stop participating in racism.  The good/bad binary made it effectively impossible 

for the average white person to understand--much less interrupt--racism.” (DiAngelo, p. 

72)



The PTA’s Structurally Racist History - Achievement v. Opportunity

In Plessy v. Ferguson (1896) the U.S. Supreme Court held that separate but 

equal was constitutional, legalizing segregation.

In 1897, Alice McLellan Birney and Phoebe Apperson Hearst founded the 

National Congress of Parents and Teachers with a mission to better the lives 

of children in education, health, and safety. 

In 1926, Selena Sloan Butler formed the National Congress of Colored 

Parents and Teachers to advocate for children, especially African American 

children in segregated communities.

In Brown v. Board of Education (1954), the Supreme Court held that 

segregation in public education was unconstitutional.

In 1970, the National Congress of Parents and Teachers (National PTA) and 

the National Congress of Colored Parents and Teachers (NCCPT)—founded 

by Selena Sloan Butler in Atlanta, Ga.—merged to serve all children.

 

In 1930, under  

“separate but equal”: 

Alabama - $37 to $7 in 

educational resources 

for white v. black 

students;  Georgia - 

$32 to $7; South 

Carolina - $53 to $5 

(How To Be an 

Antiracist, Ibram 

Kendi, 2019, p. 175)



Public Schools In Northern Virginia

“... they make the public high school function like a private school  We call this opportunity hoarding, 

and it looks something like this: white parents use their economic privilege to purchase homes in 

communities that have benefited from generations of wealth privilege.  That wealth privilege generates 

investment in streets, sidewalks, greenspace, traffic lights, clean air, proper waste treatment, and safe 

drinking water.  When white families purchase in these neighborhoods they are also purchasing access 

to the local public school.  That is because we assign students in the U.S. public school system, for the 

most part, by their home zip codes.  Once enrolled in these schools by virtue of having the income to 

live in communities that are built on the stabilizing forces of generational wealth, these families 

generally prize ‘diversity.’” (THICK, Tressie McMillan Cottom, p. 105-106, Know Your Whites)



“....‘diversity,’ a bullshit term invented by bureaucrats who stutter when they say ‘black.’” (McMillan 

Cottom, p. 137, Black is Over (Or, Special Black)



https://public.tableau.com/views/DisruptiveBehavior_15570696235500/Division?%3Aembed=y&%3AshowVizHome=no

(FCPS)

https://public.tableau.com/views/DisruptiveBehavior_15570696235500/Division?%3Aembed=y&%3AshowVizHome=no


Hispanic students were 39% of the reported incidents.

White students were 25% of the reported incidents.

Black students were 23% of the reported incidents.

Asian students were 8% of the reported incidents.

Reported Incidents of Disruptive Behavior
(FCPS)



How are students being referred?
- What is considered 

“disrespect?”

- What does it mean to 

“interrupt?”

- What constitutes 

“interfere?”

(FCPS)



(FCPS 2018-2019)



Advanced Academic Program (AAP) Participants

43% of the participants are White.

25% of the participants are Asian.

17% of the participants are Hispanic.

8% of the participants are Black.

(FCPS 2018-2019)



SYSTEMIC RACISM
White students make up 38% of the 

student population, 43% of the AAP, 

and 25% of disciplinary incidents.

Asian students make up 20% of the 

student population, 25% of the AAP, 

and 8% of disciplinary incidents.

Hispanic students make up 26% of the 

student population, 17% of the AAP, 

and 39% of disciplinary incidents.

Black students make up 10% of the 

student population, 8% of the AAP, and 

23% of disciplinary incidents.

“They want all the 

children in their child’s 

school to thrive, but they 

want their child to thrive 

just a bit more than most.” 

(McMillan Cottom, 

THICK, p. 106, Know 

Your Whites)

(FCPS)



https://public.tableau.com/views/8thGradeAlgebraParticipation/Division?%3Aembed=y&%3AshowVizHome=no

(FCPS)

https://public.tableau.com/views/8thGradeAlgebraParticipation/Division?%3Aembed=y&%3AshowVizHome=no


https://public.tableau.com/views/APIBParticipation_0/Division?%3Aembed=y&%3AshowVizHome=no

(FCPS)

https://public.tableau.com/views/APIBParticipation_0/Division?%3Aembed=y&%3AshowVizHome=no


Where do most PTA activities fall on this spectrum?



Does This Resemble Your PTA?

“They are good people. They want all the children in their child’s school to thrive, but they want 

their child to thrive just a  bit more than most.  To help their child thrive, these parents use their 

proximity to local and civic leaders to lobby their personal preferences as politically expedient 

positions.  They gently but insistently marshal resources like teacher time, curriculum access, 

and extracurricular participation for their children. They donate.  They volunteer.  They call. 

They email.  They make this already well funded public school work like private school for their 

child: individualized attention, personalized resources, and cumulative advantage.  The 

opportunities these parents hoard become zero-sum for parents who cannot do the same.  The 

families that can hoard do, and the neighborhoods in which they live benefit.” (McMillan 

Cottom, p. 106, Know Your Whites)



“We always struggle with getting enough volunteers”
“The continual retreat from the 

discomfort of authentic racial 

engagement in a culture in which 

racial disparity is infused limits 

white people’s ability to form 

authentic connections across racial 

lines and perpetuates a cycle that 

keeps racism in place.” (DiAngelo, 

p. 111)

“.......many white people are 

unprepared to explore, even on a 

preliminary level, their racial 

perspectives and to work to shift 

their understanding of racism.” 

(DiAngelo, p. 110)



What could or SHOULD PTAs be focusing on?

With an antiracist lens:

- Student access to advanced learning 

opportunities

- Discipline Disproportionality

- Translation/Comprehension of Information

- Equity Committees

- Staff diversity and training

- Curriculum Review 

- Library Content

Raising some of these issues may cause tension 

with the administration or other members of the 

school community.  Refusing to address these 

issues because of a reluctance to cause discomfort 

to mainly white families comes at the expense of 

students of color and their families.

“Frictionless living is the promise of 

neoliberal capital -- that is, if you are on the 

winning side of power.” (McMillan Cottom, 

p. 95, Dying to be Competent)



ACCEPT RESPONSIBILITY
“The logic behind the expression ‘White Ally’ makes about as much sense as me going into your room, 
folding your affirmations and putting them neatly away, cleaning all the introspection off of your mirror, 
gathering your feelings for the laundry, and then you pick up your golliwog, put it away, and announce 
triumphantly, ‘We’re in this together, and I am totally committed to helping.’”

“This is not about your heart, or your hard work, or your good deeds. This is about — and only about — 
the damage behind defining as ‘help’ a thing that is your duty. Because racism is not mine, it is yours. 
What you do is not called “help” when it is your mess we are cleaning. Racism is not ‘ours.’ It is yours. And 
it is yours exclusively. Black folks did not build Black hate, and we certainly did not build it with you. 
Black folks are not The Bad Actor in Black hate. We can only work to convince The Bad Actor to stop 
acting badly. Black folks cannot kill Black hate in its cradle. Black hate breeds in places we cannot reach. If 
we could have killed it, we would have killed it. Trust that it is not our apathy about our own lives that 
keeps us dying in the streets. Racism is yours, and ‘we’ are not in this together in the way you tell yourself 
‘we’ are. Let me rephrase that: I don’t know who the ‘we’ is in ‘we are in this together.’  I’m pretty stumped 
by the ‘in,’ the ‘this,’ and the ‘together’ too, come to think of it. I know what we all pretend that means: We 
share a burden. But really, we don’t. The most egregious parts of the burden are impossible to share, and 
impossible to shed.”

Excerpt from There Is No Such Thing As A White Ally, Catherine Pugh, Esq., Medium (Online Periodical)

https://www.abc.net.au/news/2020-06-16/golliwog-dolls-removed-from-toowoomba-markets/12357990


 
We don’t want or need allies or saviors.  

We need co-conspirators:

https://www.c-span.org/video/?c4804332/user-clip-conspirators

Self-Reflection: Does your PTA currently function as an 

ally/savior or a co-conspirator?  Which do you WANT it to be?

https://www.c-span.org/video/?c4804332/user-clip-conspirators


Take Action!



 

 

 





Let’s continue the conversation!
Mike Woltz: 

diversity@novadistrictpta.org

 

Corey Haynes: 

cehaynes44@gmail.com

 

mailto:diversity@novadistrictpta.org
mailto:cehaynes1@fcps.edu

